COMMISSIONER COURT MINUTES
JULY 28™, 2026

STATE OF TEXAS

Be it remembered that Commissioner’s Court met in a Regular Meeting
July 28th, 2026 at 9:00 a.m. with Judge Boyd presiding.

CALLTO ORDER

Establish Quorum- Commissioners Sharp, Holman, Holloway and Bryan were
present.

Invocation- Commissioner Holman

Pledge of Allegiance- Judge Boyd

1.

Discuss and consider approval of the minutes for the Commissioner Court
on the 14" day of July, 2026.
Commissioner Holman made the motion to approve the lJuly
14" 2026 Court Minutes. Commissioner Sharp seconded the motion.
The Minutes were approved with all ayes.

Discuss and consider Monthly Reports:

A.

Payroll- Commissioner Bryan made the motion to approve Payroll.
Commissioner Holman seconded the motion. Payroll was approved with all
ayes.

. Expenditures- Commissioner Holloway made the motion to approve

Expenditures. Commissioner Sharp seconded the motion. Expenditures
were approved with all ayes.

Treasurer- Commissioner Sharp made the motion to approve the
Treasurer’s Report. Commissioner Holman seconded the motion. The
Report was approved with all ayes.

County Clerk

District Clerk

Tax Office- Commissioner Bryan made the motion to approve the Tax Office
Report. Commissioner Sharp seconded the motion. The Report was
approved with all ayes.

. Sheriff Dept
. Justice of the Peace

Constable

. Public Announcements/Comments- Opportunity for the general public to

address the Court on any matter. The Court may not discuss any presented
issue, nor may any action be taken on any issue at this time. Comments are
limited to 3 minutes.

There were none.
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. Discuss and take appropriate action Re: Travel Vouchers

Commissioner Sharp made the motion to approve Travel Vouchers
for Katelyn Poindexter, Tammy Fountain, David Haley, Michael
Price/Sheriff Dept. and Rebecca Russell/Elections. Commissioner
Bryan made seconded the motion. Travel Vouchers were approved
with all ayes.

. Discuss and take appropriate action Re: Authorize Home Delivered Meals
Grant/Resolution for Grant
Commissioner Bryan made the motion to sign the Resolution
Authorizing the County grant and Establishing the Home Delivered
Meal Grant Program. Commissioner Sharp seconded the motion. The
Resolution was approved with all ayes.

. Discuss and take appropriate action Re: Change order 01 for Cleveland
Asphalt for the GLO Regional MIT Materials Grant, GLO Contract No. 24-
065-053-E555-GLS
Commissioner Bryan made the motion to approve the Change Order
to add additional material quantity for multiple County Roads dueto
logging and oilfield traffic. Commissioner Sharp seconded the
motion. The Order was approved with all ayes.

. Discuss and take appropriate action Re: Unclaimed Property Capital Credits
for Counties.
Commissioner Holman made the motion to approve signing the
request for Capital Credits. Commissioner Sharp seconded the
motion. The motion was approved with all ayes.

. Discuss and take appropriate action RE: Joining and Executing Interlocal
Agreement with Houston-Galveston Area Council (HGAC) for Purchase of
Ambulance with Funds from HB 3000 Grant.
Commissioner Holloway made the motion to approve the Interlocal
Agreement. Commissioner Bryan seconded the motion. The
Agreement was approved with all ayes.

. Discuss and take appropriate action Re: Executing Subsequent Interlocal
Agreements with San Augustine City-County Hospital District for Purchase
of Ambulance with Funds from HB 3000 Grant.

No action was taken on this item.

. Discuss and take appropriate action Re: Burke Budget FY 2027 Local Match
Funds
Commissioner Holman made the motion to approve the Burke
Budget Local Match in the amount of $7048.00 Commissioner Sharp
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seconded the motion. The motion was approved with all ayes.

10.Discuss and take appropriate action Re: Budget Amendment for the Sheriff
Dept
Commissioner Sharp made the motion to approve the Budget
Amendment to correct a mistake on the 2025-2026 Budget.
Commissioner Holloway seconded the motion. The Amendment was
approved with all ayes.

11.Discuss and take appropriate action Re Scan 1915-1969 School Registration
Cards on Site.
Commissioner Sharp made the motion to approve scanning the
School Records in the County Clerk’s Office by US Imaging.
Commissioner Holman seconded the motion. The motion was
approved with all ayes.

12.Future Agenda ltems

13.Adjournment- All business complete Commissioner Sharp made the motion
to adjourn. Commissioner Bryan seconded the motion. The motion was
approved with all ayes.

Respectfully Submitted

Mangp Nebia

Margo Noble, County Clerk
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